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6 January 1918 


Herewith is the proposed memorandum to the Intelligence 
Chiefs, entitled, "Interdepartmental Intelligence Production 
Program," drafted in October but never sent out, as you will 
note from the memos and the notes attached thereto. 


We think that NSCID No. 3, re production, will soon (7) 


_be issued, as well as the new DCI 3/1 (old dcr l/l), re 


objectives. 


It might, therefore, be a good scheme to redraft the 
attached interdepartmental intelligence production program 
memo, based on NSCID No. 3 as a DCI 3/2 so that it can be 
considered as soon as NSCID No. 3 and DCI 3/1 have been 
formally issued. 
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PRESCOTT CHILDS 


12 January 1918 
MEMORANDUM FOR CHIEF, ICAPS 


1. The attached draft of a memorandum, subject "Inter- 
departmental Intelligence Production Program" has been revised 
in accordance with the recommendations of ORE and OCD, and 
copies have been distributed to ICAPS members for comment, 


2e Additional copies of the original memorandum have 
been destroyed this date. 
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